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The Conference Board of Canada has
recently undertaken an extensive
consultation and research project on

financial leadership and management in
government. Results of the “Moving From
Control to Strategy” study will shortly be
made public and are providing insight into
the financial function within provincial and
federal governments. The study provides
recommendations approaches to ensure
that the public sector financial community
is prepared for the newly emerging require-
ments. Janet Milne, formerly Visiting Exec-
utive at the Conference Board and Assistant
Deputy Minister with responsibility for
Finance at both Transport Canada and
Human Resources Development Canada,
was responsible for the study. She met with
Sylvie Guertin-Pagé from the Editorial
Board of the fmi journal. The following is a
précis of their discussion on the study and
its impacts.

fmi journal: Janet, why did the Conference
Board of Canada conduct this study at this
time?
Janet: The Conference Board has a Divi-
sion dedicated to organizational effective-
ness. It does research, consults with people
from different levels of government and the
private sector to look at the factors which
influence the effectiveness and performance
of public as well as private sector organiza-
tions.

About a year or two ago we started dis-
cussions with the Treasury Board Secretari-
at about major changes in play in the role
and the expectations of the Chief Financial
Officer (CFO) in both the private sector
and the public sector. There had been a lot
of work on what was changing in the pri-
vate sector, but very little to explain or
understand what was changing in the pub-
lic sector for the chief financial officer, and
what was driving those changes.

We are all aware that scandals such as

Enron have led to profound changes in the
private sector, but other factors are also
driving change, including globalization and
technology.

In this work we wanted to understand
how the role and expectations of senior
financial people in government are actually
changing from the perspective of those
doing the job, and their clients. Our focus
was on the government equivalent of the
CFO. Different jurisdictions use different
titles, but I’ve used the term CFO as short-
hand for the most senior person under the
deputy who has responsibility for finance.
We wanted to understand what was hap-
pening, how expectations were changing,
what was driving those changes, what the
constraints were and how much success we
are having in transforming the role of the
CFO and the whole finance function.

The Board felt that this would be timely,
and that we should be looking at what was
happening in the public sector to gain per-
spective on the differences between the pri-
vate and the public sectors. We consulted a
large number of people including the
Comptroller General of Canada, Charles-
Antoine St-Jean, who, of course, has a very
strong interest in this and several provincial
Comptrollers General. We consulted
Wayne Wouters, the Secretary of the Trea-
sury Board, as well as a variety of people at
the provincial level. Two provinces were
involved – British Columbia and Ontario.
We also spoke with key people who were
either CFOs themselves or who worked
very closely with CFOs in order to try to
scope the key questions we should be look-
ing at in the study.

The Comptroller General of Canada was
just coming forward with a new model for
CFOs in government. We thought it would
be timely to have a read on what was actu-
ally in place in the public sector, how it
works in relation to his objectives and what
was required to close the gap.

There was a consultation phase before we
started to scope the project and define the
priority issues. In the course of the study,
we conducted about 45 interviews with
federal and provincial deputy ministers,
and serving CFOs. In doing that, we tried
to pick a range of both large organizations
and small ones. We also carried out an e-
mail survey of CFOs across the country to
establish baseline facts such as current qual-
ifications, and commissioned two expert
discussion papers on high priority issues:
Financial Information for Decision-mak-
ing; and Re-allocation of Resources in Gov-
ernment Environments. The study engaged
experts and practitioners in reviewing the
results and providing direction and context
on their implications and the best respons-
es to be recommended.

We spoke with two provincial Comptrol-
lers General and a couple of private sector
CFOs to get a comparative understanding
of how they would respond to the same
questions.
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fmi journal: According to the study what is
driving the change in financial leadership
and management?
Janet: Well interestingly enough, I think
that we’re seeing factors that are very simi-
lar to the ones driving change in the private
sector. The most pressing thing that’s driv-
ing the need for change is the obvious
demand for increased accountability. We
have seen similar phenomena in both the
public and private sectors – namely dubious
practices. Those are creating the same kind
of concerns in both milieux.

Expectations in terms of accountability
and transparency, and ability to attest to
state financial statements, have increased
quite a lot and they are going to increase
even more over the next little while as we go
forward with things like the implementa-
tion of new Federal Accountability Act.
There are similar pressures at the provincial
levels as well.

That leads to the second factor which is
that all levels of government whether feder-
al, provincial or municipal are still very,
very tight for money. No matter how big
the surpluses are, there is never enough
money to do everything that is important.
Difficult choices have to be made. The role
that Finance has traditionally played in
departmental financial or policy discussions
has often been very much a support role.
Finance is rarely engaged up front at the
beginning. As the choices become increas-
ingly difficult, it’s important that we have a
better understanding at the early part of
that policy discussion of the financial impli-
cations of different options, of the different
ways of addressing problems, of which ones
will be more cost-effective, and which ones
are going to cost us more in the short term,
long term, and medium term.

We also need to think about more cre-
ative delivery strategies. In government,
we’re used to developing proposals and
going to the Department of Finance and to
Treasury Board and asking for funding. But
there are other options now. We see increas-
ing use of public-private partnerships,
strategic alliances and special operating
agencies. We need to learn when and how
to use these tools effectively in government.
This is important because we’re mixing
public and private money and the account-
abilities and expectations need to be clear.
It’s a different set of skills from the tradi-

tional finance group when we were really
just getting most of our money from the tax
base.

So that’s driving a whole agenda for
change not just for the CFO, but for the
whole finance function. Finance officers
need to know a lot more about the business
of the department. They need to see help-
ing the department figure out the most
cost-effective ways to do its business and
what options it has to deliver programs, as
part of their role.

We refer to that in our report as “strate-
gic financial management”. It’s a term that
doesn’t necessarily sing to everybody, but
it’s meant to differentiate from the tradi-
tional model of Finance and the CFO, that
model is focused on financial control and
reporting, making sure that the monies are
properly accounted for and spent on what
they are intended to be spent on, and that
the accounting is done right and bills are
paid and those sorts of things. That’s the
traditional role of the Comptroller and
Finance in the department.

For a long time that has been enough.
They still need to do that. But now there’s
an additional set of expectations. The world
is more complicated than it used to be and
different services and advice are needed
from Finance and the CFO. Those are the
things that are driving our discussion
around the new role of CFOs.

I shouldn’t leave technology out because
our financial systems have changed radical-
ly. The new, highly evolved systems lead
people to have very high expectations about
analysis, about timeliness, and all sorts of
things to which we can’t necessarily respond
too well yet in government as our systems
tend to be disjointed, outdated and not up
to the task.

fmi journal: How do the findings from the
public sector compare to those of the pri-
vate sector?
Janet: There are many similarities in the
drivers for change and the new expectations
that are emerging. However, one of the big
differences is that in the private sector we
see the role of the CFO actually changing
significantly. The CFO is a very senior
member of the management team – in
many cases the single most senior person
after the CEO. And they play a role in a
wide variety of domains including under-

standing of markets and the development
of new product opportunities. This is well
beyond the traditional finance role. And
these people are at times the successors to
the CEO in the private sector.

We’re not really seeing that kind of evo-
lution yet in the public sector. The CFO’s
current role, I think, is gaining in seniority
and certainly new demands are making it a
much more central part of any organiza-
tion’s management team. But the two sec-
tors are driven by different forces. The pri-
vate sector is driven by the need to create
sustainable value for the shareholder – they
are financially driven for a very large part.
On the other hand in the public sector the
most important outcome of action is an
increase in what we call “the public good”.
And so in the public sector, finance is a
component of a larger ensemble of drivers
which include many intangibles such as
national unity, social justice, equity and
international relationships to name just a
few.

We are seeing similarities in the demand
around what we want from financial people
in the public and private sectors. We want
more strategy from them, we want them to
be more engaged in the business including
risk management – a lot of things that we
also see in the private sector. But the roles
are a bit different in the two sectors because
the bottom line objectives are different.

fmi journal: What is the role of the CFO
in government today and how is this role
evolving?
Janet: In our study, we wanted to find out
what the answer to that question looks like
today – what’s happening and how do peo-
ple want it to change? And, of course, we
immediately saw that it’s not the same
everywhere. There’s quite a range of capa-
bilities or roles in different kinds of organi-
zations.

In the end we looked at it as a kind of
continuum. At the high end, the ideal that
we’re looking for is the organization that
really provides strategic financial leadership
and management, as well as ensuring the
books are in order and controls are in place.
We found one or two organizations that are
very close to that level.

We saw a lot of government organiza-
tions with a CFO role that is still very
much focussed on control. In talking with
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deputies, that’s what they say they want –
they want their CFO to keep them out of
trouble. They want to make sure that the
risks are attended to and that the books are
in order. While deputies haven’t as a group
articulated a strategic role for Finance and
the CFO, they talked individually about
the new complexities in their financial envi-
ronment and many of the factors that we
saw as drivers for change. They know the
need is there. They just haven’t made that
leap to ‘I should be getting that kind of
analysis and support from Finance”.

If I go to the other end of the continuum,
there’s a very small group of government
organizations which I feel are in an unsus-
tainable mode of financial management.
They probably are okay on a very basic con-
trol level. They have systems and they have
to meet central agency requirements. These
organizations tend to be highly decentral-
ized and information is often very inconsis-
tent. For the corporate finance group to
really understand what the money is being
spent on is difficult because different units
in these departments keep their own books,
resist sharing accurate information with
each other and with Finance and provide
high level forecasts and analysis of spend-
ing, often late in the fiscal year. Definitions
and business processes are inconsistent
across the organization, making it difficult
to compare or collate data from across the
organization and create a comprehensive
picture of how and where money is spent.
Finance lacks the mandate and authority
needed to get good, timely information.

I say this situation is unsustainable
because when we have to certify to the
accuracy of forecasts and statements there is
always going to be some doubt in those
organizations. They are not deliberately
misleading, but it will be very difficult for
the senior officers of those departments to
be absolutely confident that their informa-
tion is correct. I don’t think there are a lot
of organizations in those circumstances, but
there are a few.

fmi journal: What do you see are the key
attributes of the CFO of tomorrow?
Janet: There is a great debate about
whether they should be certified account-
ants. I asked both CFOs and deputy heads
when I was doing my interviews what they
felt about that. On balance there an argu-

ment to be made (though not all agree) that
it is desirable for the CFO to be a certified
accountant. Accounting is clearly a key
knowledge domain for that person. But it’s
not enough in itself. And deputies under-
lined that it was not the single most impor-
tant attribute they wanted in their CFO.
They’re looking for people with strong
leadership skills who understand the busi-
ness of the department. Often, the ideal
person would actually have experience
working in the operational part of the busi-
ness.

The ideal person is also someone who is
creative in the way they think about deliv-
ery mechanisms and related financing - not
in a suspect way, of course. They need to
bring a positive “can do” attitude to find
new ways to design, fund and deliver new
approaches to public service. Departments
are looking for the person who will take up
the challenge and provide essential financial
expertise and advice to support and provide
new ways of doing business. They are look-
ing for the skill set that allows them to
manage things such as public-private part-
nerships effectively and accountably.

And, of course, one of the critical com-
petencies is to be able to work in a collegial
fashion with their colleagues. CFOs have to
take some difficult positions sometimes.
They need to understand the financial
structure of the organization, know where
the money is being spent, know where it
isn’t being spent as efficiently as it might be
and challenge their colleagues to improve
performance. CFOs also need to be com-
fortable and skilled at working directly with
ministers, deputies and other senior officers
in government, including selecting and pre-
senting relevant information in under-
standable formats.

So the accounting certification is a step-
ping stone, but what departments really
want is this larger package of judgement,
leadership, negotiation skills and the ability
to work with people and understand the
business. Those are the skills of the future.

fmi journal: It is interesting that those
findings support what the Comptroller
General has identified as important attrib-
utes for CFOs. So, what in your view are
the conditions for success in implementing
a CFO model? With all these competing
change management initiatives what would

be your recommendation to ensure a suc-
cessful transition?
Janet: I would say there are two or three
really important conditions for success. The
first one, not surprisingly, is that the deputy
has to be on side. And if the deputy minis-
ter or the leader doesn’t want the CFO to
play that kind of a role, it’s unlikely to hap-
pen. CFOs need the active, clearly stated
support of the deputy to change the kind of
role they play with their colleagues from
making sure the books are in order and
things are done right to the more interac-
tive and engaged role at the front end.
Someone we interviewed referred to it as
“getting out of the engine room and up on
the deck, out at the front end of what’s
going on.” And that really does require that
when operational colleagues get involved in
discussions with financial implications,
they get Finance involved right from the
‘get-go’, and not wait until ten minutes
before the Treasury Board submission has
to be signed off.

And so perhaps the most essential condi-
tions for success is having understanding
and support from the leaders of the organi-
zation. Capacity is also a big issue. You
know you need support from the top, but
you also need support from the bottom.
You can’t do it all as one individual. It takes
a whole organization.

I think what we’re seeing is that finance
organizations in many departments across
government have a lot of good people in
them. But sometimes their skills are not
being used in a really effective way. They
get dragged off to do transactional work
that is way below what they’re capable of
doing. There’s not a lot of demand from the
client and program branches side for strate-
gic financial analysis and support, in many
cases because they are not aware of the
potential for Finance to provide this kind of
support and its value to them.

So the experience, knowledge and the
skills of the Finance organization need to be
there, and to be used effectively. Clients of
Finance need to understand how Finance
can work more effectively with them to
improve outcomes and develop funding
strategies. Greater demand from clients will
push Finance organizations to build the
capacity to deliver this kind of advice.

The third condition for success goes back
to this business of transactions and how we
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manage them. We occupy our people far
too much with just processing. We’ve made
some progress in reducing the volume of
transactions using things like credit cards
for purchasing. But we need to do a lot
more to restructure the way we use the
resources that Finance organizations have.

As you know there is discussion about a
shared service organization, which I person-
ally think is a good idea. This may not be
the only answer, but if you look at any large
private sector organization, anything as
large as the federal government, they would
not be doing accounting and accounts
payable and receivable in hundreds of dif-
ferent locations. It simply wouldn’t be hap-
pening. So I don’t really think that the cur-
rent structure makes a lot of sense for an
organization like the federal government.

We met with IBM and talked about how
their finance function is working just so we
could have a point of comparison. It’s a
global organization very widely dispersed
geographically with a whole lot of different
kinds of business involved. And they do all
of their accounts payable out of one loca-
tion. We do it everywhere. That’s how peo-
ple with lots of skills end up spending most
of their time doing transactions.

fmi journal: How do you suggest the Con-
ference Board of Canada report be used?
How do we take full advantage of the
results of the report?
Janet: You know, we do research projects
and come up with recommendations and
hope that they get taken up. I think the
important thing to get things moving is
leadership from deputies. Perhaps my key
recommendation is that deputy heads, par-
ticularly at the federal level, get together
and state their needs clearly and what
they’re willing to commit to.

The Comptroller General of Canada,
Charles-Antoine St-Jean, has explained
what he wants the CFO to become, and
there’s a wide range of views on that among
deputies. Some are very much on board, a
few who think it’s a little too private sector
in its orientation, and others who really just
haven’t paid much attention to it as yet.
Before anything real is going to happen, I
think really deputies need to say okay, here’s
what we think and what we’re prepared to
invest in to help these changes happen. And
it’s not another study I’m recommending –

I’ll be very clear about that. It may be a
written statement of three pages from the
deputies stating that this is what they’re pre-
pared to commit to. And I believe that’s a
very important thing that should happen.

Ministers must be engaged in this agenda
as well. In this study I deliberately did not
try and engage with the question of the
financial interface with Parliament and the
House, not because I didn’t think it’s
important; I think it may be a very critical
piece in all of this. There is only so much
you can do in a one-year study. But I do
think that the governance needs to be
looked at, including the things that moti-
vate (or demotivate) departments and the
deputies to do financial management more
effectively. So there’s a level there that needs
to be looked at that is not part of this
report, but is a critical piece for the future.

One thing I think really makes a differ-
ence overall and drives a lot of other
improvements is the quality of financial
information, and our ability to link it to
information about performance to see very
clearly what bang for the buck we are
achieving. If we have the tools, the people
and the processes to get good quality finan-
cial information and analysis that can drive
improvement on a whole lot of other
fronts. That seems a useful one because it is
something that the CFO and Finance can
work on even in the absence of a lot of real
vision from the rest of the organization –
and they can use it to start to build credi-
bility about the value-added Finance can
bring to the broader discussions of policy
and strategic direction. A lot of people out-
side of the financial community just don’t
get it. They still have the perception that all
Finance does is pay the bills. The changing
role of the CFO is not something that’s on
their radar screen. They’re engaged in other
things. And their expectations haven’t
changed.

fmi journal: If we now look specifically at
the federal government, how do the results
relate to the CFO model proposed by the
Office of the Comptroller General?
Janet: For the most part, the things we see
as being important for the CFO are consis-
tent with the model that has been proposed
by the Comptroller General. We may be
slightly less glued to the accounting certifi-
cation and more interested in the broader

package. But we support the fact that it is
very useful and probably should be essen-
tial. However, it is critical to understand
that the objective of financial management
in government is to improve the govern-
ment’s capacity to contribute to the public
good, which is a difficult, and complex sub-
ject. We don’t have a handy yardstick of the
bottom line like the private sector to judge
progress. Management in the public sector
will always require a balanced understand-
ing of financial and non-financial measure
and issues.

In this context we need a clear under-
standing of what we’re going to ask of the
CFO. The private sector, the drive for prof-
it leads to a very, very senior leadership role
for the CFO. In the public sector, I think it
needs to be a senior and influential role, but
it’s probably not going to be quite the
equivalent of the private sector. It definitely
needs to be stepped up from where it is
today. It’s still too much a backroom func-
tion and it needs to be brought forward.

There is some level of concern in govern-
ment departments about the nature of the
relationship between the CFO and the
Comptroller General. Deputies are asking,
“Is that CFO a trusted member of my
department and my team as my advisor? Or
are they a member of the Comptroller Gen-
eral’s team and his advisor?” It comes down
to trust at the end of the day – who’s team
is he or she on?

That’s a tricky one because to play the
role we are looking for the CFO really has
to be a core member of the deputy’s team.
There are going to be occasions from time
to time when the deputy needs an advisor –
someone who they can get support from
and who will go to bat for them if they’re in
a difficult position. However, there may
also be times when the CFO needs advice
and support from the Comptroller General.
As professionals they have professional
standards of quality and ethics to respect
and they will be held accountable by the
appropriate professional institutions for
doing that. They may occasionally need the
support of the Comptroller General when
disputes arise.

Personally I think those occasions are
quite rare. But if the CFO sees things hap-
pening in the organization that are, from a
financial perspective, not acceptable and if
the management team is not willing to
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come to grips with those, then the CFO really does need a third
arm as a backup. This is different than most of the other policy
or operational jobs in the department.

I agree with the Comptroller General that CFOs should have
a solid line relationship with the deputy. But there’s definitely
going to be a dotted line relationship to others, for instance
between the Comptroller General and departmental CFOs.

Finally, we need standards for CFOs qualifications, and for
financial performance to enhance consistency and quality across
departments and organizations. We need to articulate the qualifi-
cations that we expect the CFO to have – one of which may be
an accounting designation. But that’s just one of a whole range of
other qualifications – experience, ability, knowledge – that they
need to have. And these standards are not currently in place.
Benchmarks for spending on transactions, quality of informa-
tion, centralization and decentralization of financial organiza-
tions and policies: there is a broad range of areas of financial
organization and performance on which standards and bench-
marks are needed in order to measure and improve performance.
Treasury Board and the Comptroller General need to take a lead-
ership role in this area.

fmi journal: In terms of the evolution of the CFO’s role in the
public sector, do you think that there will be more mobility
between private sector and public sector organizations or will the
basic differences make it such that they remain two different
worlds?
Janet: I think there are more similarities between the public and
private sector CFO roles than most of us imagine. The kinds of
businesses that finance is involved in have similarities in both
environments. The private sector borrows money from the banks
and has shareholders; the public sector borrows money from
Treasury Board – their banker – and they have shareholders called
taxpayers. So there are equivalencies for many of the things.

But there are also a whole range of things we don’t do. We don’t
do pensions for the most part for example. Pension valuations are
a huge issue in the private sector right now. We don’t borrow
money on the global markets, managing exchange and interest
rates and so on. So there’s a range of things we don’t do. And
there will always be differences.

Driven by the over-riding objective of the public interest,
there’s a culture in government that is not the same as the private
sector. There is a learning curve for a person coming in. Certain-
ly there would be a learning curve for a person going out to the
private sector for the first time. So I don’t think it’s ever going to
be quite as easy as just taking a round peg out of this hole and
putting it in a round hole in that organization.

That said, I think that there’s more interchangeability possible
than maybe we believe, and it would be a very good thing if we
could have more exchange and give people enough training and
orientation so that they can understand the other culture.

It’s really one way to stimulate innovation by bringing in new
perspectives through someone who takes a fresh look at the way
things are done. I think that’s one of the ways we’re going to get
change to happen.
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fmi journal: We like to stay in our comfort
zone. Based on the results of your project,
what two key areas would you suggest the
Office of the Comptroller General focus on
for strengthening financial management in
the federal government?
Janet: There’s a need to work with deputies
and make sure that the commitment and
the vision are there. If deputies understand
that this isn’t just a new obligation, not just
another flavour of the week, something to
‘check off ’ to say “yes I’ve done that”, but in
fact that there’s a real benefit to them in
terms of making their jobs easier and
improving their ability to respond to the
problems that land on their desk on a daily
basis then we may get some real action
going. That’s the dialogue that I think
needs to take place urgently. I know that
there’s been lots of discussions between the
Comptroller General and deputies, but
maybe the deputies need to be challenged
to take ownership. And it may require that
ministers get involved as well.

The second point that we touched on a
little bit is building the capacity in the
workforce itself. As we all know people are
leaving in droves because of retirement.
Over 50% will be eligible to leave within
four years. However, I found that in the last
two years there’s been over a 60% turnover
of federal departmental CFOs in the largest
26 departments. This was not largely driv-
en by retirement as most people went on to
other jobs in the public service. And I think
it goes to the question of the role of the
CFO not being seen as a senior position in
the management team.

Corporate Services, including Finance,
has become something people do to get
experience at the senior level and then they
move on to something else. That’s the criti-
cal thing that we have to change. Being the
CFO for an organization that spends, in
many instances, over a billion dollars a year
should be a highly regarded, respected posi-
tion with authority and seniority. Lacking
this, it will continue to be a revolving door

as talented people move on to other more
influential roles where they can make a dif-
ference.

Replacing the retiring CFOs and those
who depart for other reasons with qualified
people ready to provide strategic financial
management services will be a challenging
task. The feeder groups (generally the
Directors General) for CFOs have much
the same age profile. There are lower
turnover rates in the Director General
group, but they also lack experience outside
the Finance function and in-depth knowl-
edge of the business. Many have not devel-
oped leadership skills and a comfort level in
dealing with ministers and other senior
political officials.

In short we really need to do both long
and short- term planning – career planning
– not just for the CFO, but for the whole
function. And it needs to start from the day
employees walk in the door. We are facing
an immediate need to replace CFOs with
people ready to play a new kind of leader-
ship role and it is not clear where those peo-
ple will come from.

We’ve done a good job of recruitment
through the Financial Officer and Internal
Auditor Recruitment and Development
(FORD/IARD) program. But it stops when
they get in the door. In my interviews, I
heard a lot about people in the middle lev-
els of financial officers being promoted too
fast because of there being so much compe-
tition among departments to fill more sen-
ior positions, and about them not having
enough time to get the experience they
need. So we will need to do external recruit-
ing at the middle levels, and I think defi-
nitely for a while we’re probably going to
need external recruitment at the CFO level.
But we need to make sure we give them a
chance by providing dedicated, well tai-
lored training and mentoring to those who
come in from outside government.

I would choose information if I had a
third priority area to offer to the Office of
the Comptroller General. There’s a lot of

learning that we need to do about the type
of information that is useful; for example,
how to integrate performance information
with financial information. And I say that
with great hesitancy because that’s become
a buzz-word in government that nobody
really understands. And I think there’s a real
learning curve we need to go up. It’s easy in
the private sector – did you make a profit?
It’s much more ambiguous in government.

We need to get much better at measuring
the outcome and outputs. We don’t even do
a good job on measuring output. You know
if we could start with outputs then maybe
some day we can get to outcomes. It’s
important for us to know things like how
many phone calls are we answering in an
hour in the call centre and how much is it
costing us to answer those phone calls. This
kind of information can help us understand
where we need to concentrate to really
improve how we do business in terms of
both efficiency and effectiveness. Leader-
ship from the centre of government is need-
ed to create standards and processes for
doing this analysis, incentives for acting on
the results, and standards of quality. This is
really the core of what we mean by ‘strate-
gic’ financial management. Not everyone
has the vision yet. Not everyone under-
stands what is needed or how to make it
happen. Leadership is essential.

fmi journal: Where can we find out more
about the results of the “Moving From
Control to Strategy” study?
Janet: It will shortly be available on the
Conference Board Web site at
http://www.conferenceboard.ca and it is
also expected to be published in paper for-
mat very soon. Instructions are provided on
the site.

In terms of final words, I would just say
I think this is a critically important subject
for Canadians. And if we don’t get better at
this then we’re not really giving people
value for money, or at least we can’t demon-
strate that we are. �
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