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The Brave New World of Shared Systems and Shared Services

Bruce Manion, FCMA
Wednesday, February 29, 2012

Umbria Room, Delta Regina
1919 Saskatchewan Drive, Regina SK
Registration & Buffet Breakfast: 8:00 a.m. - 8:30 a.m.

Presentation: 8:30 a.m. - 10:00 a.m.

About the Session

Public sector organizations are facing serious resource challenges over the coming years. As their private sector
counterparts have been doing for decades, public organizations all around the world are looking for ways to
reduce the cost of their operations while maintaining the quality of services and the need to withstand public
scrutiny of all that they do.

Join Bruce Manion FCMA, a senior federal finance executive and former CFO in two federal departments as
well as someone who has managed and been a strong proponent for shared services/systems within the federal
government. Bruce will discuss what shared systems and services are all about, the recent past for public sector
initiatives in this area, the requirements and pitfalls for successful implementation and operation of shared
service/system delivery and some of what looms ahead for the public sector in this exciting and somewhat
daunting endeavor.

About the Speaker

Up until recently, Bruce was on assignment as a faculty member with the Canada School of the Public Service.
Prior to that, Bruce was the CFO at both HRSDC and Canadian Heritage. In over 28 years since joining the
federal public service through the FORD/IARD Program of the OCG, he has held many different positions in
audit, administration and financial management in numerous other federal organizations such as DND, OSFl,
NRCAN and PWGSC.

Throughout his career, Bruce has maintained a strong interest in modernizing management practices and the
strengthening of functional communities.

Bruce is married and has two children. When he is not working, he is an avid tool guy and home renovation
maniac. In past lives, he has been a professional musician, actor, stand-up comic and gravedigger. He is
certainly not your average accountant.

Registration Fee: $25.00 for 2011/12 FMI members
$40.00 for non-members
FMI membership - $35.00 - Visit www.fmi.ca for more information

FMI membership and event - $75.00

Space is limited — be sure to register early to avoid disappointment.

To register FMI Regina Members or to Register Non - Members
** For both Membership and Event register as Non-Member and use rate code 41

Members: https://ssl49.pair.com/echapter/Register/FMISK/FMISKMembExpRegStgl1V1.html
Non-Members: https://ssl49.pair.com/echapter/Register/FMISK/FMISKNon-MemberRegV1.html
Membership link: https://ssl49.pair.com/echapter/Register/FMISK/FMISKOnLineMembAppV1.html
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