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Department of National Defence (DND)

» Overview

» Budget

» Human Resources, Assets, Infrastructure and
Information Systems

» Presence

» Broad Fiscal Context

» Financial Operations

{ "\S‘

W — ) — A= - l—'.; ': N & .

B DNetons Dsnso TN o Canadi



Canada First' Defence: Strategy/

3 ROLES:
CANADA, NORTH AMERICA, ABROAD

6 CORE MISSIONS

PERSONNEL
EQUIPMENT
READINESS
INFRASTRUCTURE

A MODERN, FIRST-CLASS MILITARY
FOR THE 21ST CENTURY
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K> T Sceopeand Scale

» Largest federal government department
» Global as well as North American presence

» Annual Budget approximately
$17B operating plus over $4B in capital

» Complex organization
» Civilian and Military components and culture




T SGeoepe and scale

» Over 126,600 employees: » Total Assets of almost 38

= 68,000 Regular Force billion dollars:
members; . .

= 26,000 Reserve Force ] Machlne_ry % Equipment,
members = |nformatics

= 4,600 Canadian Rangers; = Arms and Weapons
and = Ships, Boats, Aircraft

= 28,000 civilians. = Military and Non-Military

» Distinct Governance and vehicles
Social Systems: = Roads and Real Estate
= Health

= Education

= Legal Justice
= Entertainment
= Retail
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Minister of National Defence

’ CF Grievance Board }- { Military Police Complaints Commission ‘

’ Communications Security Establishment }—ﬂ National SAR Secretariat ‘ l Chief Military Judge

’ Ombudsman }—

‘ Deputy Minister of National Defence } } Chief of the Defence Staff ‘
[
| Judge Advocate General
{ Associate Deputy Minister of National Defence ‘ . N - ™
{ Vice Chief of the Defence Staff ‘ Chief of the Maritime Staff
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{Assistant Deputy Minister (Finance & Corporate Services) ‘

{ Assistant Deputy Minister (Infrastructure & Environment) ‘

{ Assistant Deputy Minister (Human Resources - Civilian) ‘

4 Assistant Deputy Ministery (Public Affairs) ‘

4 Assistant Deputy Minister (Science & Technology) ‘

Chief of the Land Staff

|
‘—‘ HQ H Bases ‘

‘—( HQ H Bases ‘

Chief of the Air Staff

{ Assistant Deputy Minister (Information Management) ‘

Chief of Military Personnel

{ Assistant Deputy Minister (Policy) ‘

_J Chief Review Services ‘

{ Assistant Deputy Minister (Materiel) ‘

DND-CF Legal Advisor

Mational Défense
Defence nationale

Canadian Operational Support Command

Canadian Special Operations Forces Command

Canadian Expeditionary Force Command

{
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Canada Command




Bl Daforal Defense



\/ast Array. et Nenr Militany

AcCtIVItIes

Housing: 13,000+ rental
housing units

Municipal services: water,
sewage, garbage, fire
fighting, policing, road repair
Distinct legal system: courts,
jails and prison

Community-based youth
organizations (Cadets) in
900+ Canadian communities

Entertainment: museums,
radio and television
broadcasting

Distinct pay and pension
systems

Défanse
nationale

Weather forecasting service
Environmental clean-up

Education: university and
post-graduate school

Health: hospitals and health
and dental clinics

Barracks and long term
residential facilities

Retail: department stores,
restaurants, food and
clothing

Canada



DIND! Financial Overnview

EXpendittne: Breakdewn by Categoery

FY 2010-2011 Main Estimates - $21.1B

TRANSFER
PAYMENTS, $0.2B, 1%

CAPITAL, $4.9B, 23%

OPERATING -
PERSONNEL, $9.3B,
OPERATING, $6.7B, 44%

32%

*NET OF REVENUES CREDITED TO THE VOTE
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TREND IN CANADIAN FORCES (REGULAR AND RESERVE) AND DND CIVILIAN PERSONNEL
STRENGTH

THOUSANDS
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SOURCE: NATIONAL DEFENCE: 2008-09 DEPARTMENTAL PERFORMANCE REPORT AND 2009-10 REPORT ON PLANS AND
PRIORITIES * ESTIMATE / ESTIMATION
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== L Selected Equipment Assets

Army / $1.6B

100 Leopard Il Tanks

125 Bison Armoured
Vehicles

203 Coyote Armoured
Venhicles

651 LAV Il Light
Armoured Vehicles

2,769 Medium Logistic
Vehicle Wheeled
(MLVW)
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Navy / $13.5B

3 Destroyers
12 Frigates

2 Supply Ships
4 Submarines

12 Coastal Defence
Vessels

Air Force / $14.7B

79 CF-18 Hornet

4 CC-177 Globemaster
23 CC-130 Hercules
18 CP-140 Aurora

85 CH-146 Griffon
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== TA Infrastructure/Realty: Assets

» Significant footprint across Canada with 33
CF bases/installations.

» Realty assets totalling $8.5B:
= 21,000 buildings
= 2.25 M hectares of land
= 5,500 km of roads
= 3,000 km of water, storm, and sewer pipes
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» Numerous, stand-alone information systems,
iIncluding:
* Financial and Managerial Accounting System
= Material Acquisition & Support Information System
= Central Computerized Pay System (Military Pay)
= Military Pension
= Canadian Forces Engineering Management System
= Centralized Maintenance Management System
= Canadian Forces Supply System

» Defence Resource Management Information

System a first step in integrating systems

13
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16 Pers

$4 M

216 Pers
$21 M

12,512 Pers
e, $1.213 M 5,335 Pers
$406 M i
11,556 Pers i k
$1,000M | 1,648 Pers
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$96 M

Capital:
G&C:

Spending
Personnel:
O&M:

$6,520 M
$6,569 M
$1,477 M
$ 17M

26,900 Pers
$3,042 M

1,879 Pers
$157 M

48,200 Pers
$6,675 M

SOURCE: DND ESTIMATED EXPENDITURES BY ELECTORAL DISTRICT AND PROVINCE FOR FISCAL YEAR 2008-2009
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7,265 Pers
$509 M

il
393 Pers

15,258 Pers
$1,249 M




“ Internatienall Presence
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== 1A International Environment

Global GDP growth Is improving as
economies are moving out of
recession:

» Fiscal balance in many countries badly
affected during recession and needs
attention

» Interest rates projected to increase
»Volatile currencies

» International and political tension still
present with risk of conflicts
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Canadian Economic

Environment

» Employment improving as unemployment rate decreases

» Canadian real GDP back to growth mode but exposed to
fragility of global recovery

» Substantial monetary and fiscal stimulus

» Interest rates to increase with impact on government
expenses.

» Canadian export market recovering as U.S. economy
Improves

» CAS fluctuations impacted by international events
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‘: Economic andiFiscal Climate

GDP! Public:Deht; Federal Expenditures & Defence

GROSS DOMESTIC PRODUCT (GDP) IN PERSPECTIVE
2009-10 ESTIMATES

$ BILLIONS

1,500

$1542.8B

1,250

1,000
$867.2B

750 PROVINCIAL

500 FEDERAL 1.3% of GDP
$272.5B
250 l
$20.7B
0
GDP TOTAL DEBTS FEDERAL GOVERNMENT DEFENCE *

SPENDING
SOURCE: AISCAL REFERENCE TABLES (SEPTEMBER 2008)
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Federal Fiscal Balance
4BEFICIT-SURPLUS -$billions
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Y Canadian Fiscal Environment

DEFICIT-SURPLUS $ billions
650

Federal Debt
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5\ DND)Relativelmportance inFederal

Expenditures (EY42010:11)

Public Debt
DND Charges
8% 11%

Payments to

Persons
: 26%
Direct Program
Expenses Other
Than DND
35%

Payments to
Other Levels of
Gov't
20%
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5 T Resource Organization

» Incremental Operations
» Operating budgets (locally managed)

» Corporate Accounts (centrally managed)
= Capital
* Procurement
= |[nventory

= Regular Force Pay
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Resource Planning Process

RPlanning Hoernzen = Futureryear plus; 3iyears

DM & CDS

Assessments
Strategic 1 I Business
Guidance Plans

Functional
Guidance

21 Subordinate P —

Functional Guidance

(HR, Finance, IT, Realty)

Organizations
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» Initial allocations determined through
Business Planning Process

» In-year requirements/pressures and re-
allocations are addressed using a variety
of tools

» Year end closely managed
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= LA VYear-end Management

» Process begins in January
» Weekly meetings with all Level 1 Comptrollers

» Level 1 Comptrollers provide updates on changes to
their financial position

» Departmental Financial situation monitored daily
» DM approves re-allocations on an as required basis
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» Complex and comprehensive financial
management framework

» Challenging environment
» Continuous improvement
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