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The Ontario Chapter of the Financial Management Institute of Canada held another successful Professional Development day on Asset Management and Stewardship on November 19, 2008, at the University of Toronto, with XX participants in Toronto and XX web cast participants in Peterborough, Sault Ste. Marie, Sudbury and Guelph. 

Asset Management is an integrated approach to managing assets on a life cycle basis to minimize total costs and achieve required service levels at an acceptable level of risk. Key benefits of asset management include helping organizations plan for the wise management of existing assets over the long term; provides better information to allow organizations to make risk-based decisions on when and how much to invest; and improves accountability for the management of assets.  

Managers in government are entrusted with public resources that are used to deliver programs and services. They exercise stewardship over those resources and account for the way in which resources are used, through timely and reliable operational and financial reports. Managers must support rigorous stewardship and sound management of those resources. This includes responsibilities to safeguard public assets, develop and operate key control systems, implement effective management processes, maintain standards and infrastructures, and measure success. Effective management of assets must have a balanced approach to effective stewardship with emphasis placed on results and values. The right balance occurs when the best possible value is obtained from public resources, and the value of government spending can be measured by what it achieves, i.e. results. Rigorous stewardship requires effective management information and reporting systems, supported by sound internal audit and evaluation policies and practices and up-to-date enabling technology. 

The guest speakers at this professional development day provided their challenges, strengths, achievements and lessons learned in meeting these new demands of modern financial management. The following are the highlights: 

Steve Cripps, P. Eng Director of the Investment Strategies Branch, Ontario Ministry of Transportation (MTO)
Steve had presented some excellent principles of asset management and what we need to know about our assets in order to have a strategic asset management plan.  He also discussed and presented current performance measures in his workplace.  In addition, he discussed MTO’s asset management tools such as Priority Economic Analysis Tool (PEAT).  He discussed the challenges and some innovative strategies to deal with these challenges.
Robert Siddall, Chief Financial Officer, Waterfront Development Corporation

Robert had presented sustainability as a guide to better asset management decisions.  Included in his presentation were excellent asset management tools and principles. 
Jane Cochran, Executive Director Treasury Board Secretariat
Jane had presented asset management as governed by a broader framework of laws and policies.  She discussed what does the new Policy Framework for the management of assets and acquired services require. She discussed investment planning and shared her organizations investment plan, strategies, technology plan and IM/IT initiatives.
For the presentations and results of the workshops go to:  http://intra.mc.fin.gov.on.ca/scripts/index_.asp? 

