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COMMON INTERNAL
FRAUD SCHEMES



STEALING MAIL RECEIPTS

£ Since very little cash is sent by maill,
most thefts of mail receipts involve
checks

e Most difficult for fraudster to conceal
e Company expects account receivable

e When payment not received late
notice sent out

¢ Customer complains and shows
cancelled check



STEALING MAIL RECEIPTS

¢ Checks have to be cashed or
deposited in a bank account

eThi s | eaves a ntral | c
the perpetrator

e Most common form is lapping
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STEALING MAIL RECEIPTS

- Red flags include:

- Customer and company show different
amounts owing/paid

= Amounts in A/R journal, cash receipts
journal and deposit slip do not match

= Unauthorized or unexplained discounts,
write - offs of customer accounts

- |llogical debits used to balance accounts
receivable



STEALING MAIL RECEIPTS

= One way to control is to send out monthly
statements and late notices.

= This will cause reconciliation of customer

iInformation with company information on
a guicker basis

- May allow you to catch fraud early

- Require supervisory approval for write
offs, discounts and any adjustments to
A/R ledger

= Create an exception report for any
alterations to accounts receivable



