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NEED FOR CONTROLS

É Many authorities on fraud believe the 
most important thing an organization can 
do to deter fraud is design internal 
controls that make it difficult to commit 
fraud

É Internal control systems have to be 
enforced

É Internal controls help ensure the 
accuracy, integrity and safety of system 
resources



TECHNOLOGY ARMS RACE

É Technology landscape is constantly 
changing

É The race is between those trying to 
protect systems and those trying to 
compromise systems

É Controls to protect systems are developed 
at a much slower pace than the systems 
themselves

É Lag period between technology 
advancements and control systems is 
where dishonest people do most damage



TECHNOLOGY ADVANCES

É Main frames

É Client/server

É Internet

É Electronic commerce

ÉPCôs

É Portable computers



THREATS TO INFORMATION 

SYSTEMS

É Business is increasingly more 
dependent on accounting and 
information systems

É Information systems have become 
increasingly more complex to deal 
with the need for information

É Controlling the security and integrity 
of systems has become increasingly 
more important



NATURAL AND POLITICAL 

DISASTER

É The Mississippi and Missouri rivers 
flooded parts of eight states.  Many 
companies lost computer systems to 
flood damage

É Earthquakes in Los Angeles 
destroyed systems and others 
damaged by falling debris

É 9/11 attacks in New York

É Fire, excessive heat, high winds


