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Leadership in Challenging Times

. Geopolitical

. Change

. Transformation Initiatives

. Transparency and Accountability
_ Turmoll

. Global Economy

. Complex Environment






Small can be complex too
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So what is 1t?
Fr om h eahere.é




Department of National Defence

. Approximately 23% of Federal Program Spending
. Global as well as North American presence

. Annual Budget approximately
20 billion dollars plus over 4 billion dollars in capital

., Complex organization
. Civilian and Military components and culture




DND OVERVIEW (Continued)

Over 120,000 employees: | Total Assets of almost
65,000 Regular Force 38 billion dollars:
members; _ Machinery & Equipment,
25,000 Reserve Force Informatics

members (including 4,000
Canadian Rangers); and

28,000 civilians.

Arms and Weapons
Ships, Boats, Aircraft
Military and Non-Military

Dlst_lnct Governance and " vehicles

Social Systems: . Roads and Real Estate
Health
Education

Military Justice System
Law Enforcement
Retall

Family Support and Services
(over 61,000 families)



. Afghan Contracts

, G8/G20

“RECENT HEADLINES FROM
- cureny THE GLOBE & MAIL
- s2rem AND LA PRESSE

, Economic Stimulus i
Stimulus Disclosure

. Financial Management

Policy Suite

. Assets and Acquired

Services

, Quarterly Reporting



How well do you know your
organization?

Donot be a
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Nl t'"s hard
a cavalry charge
If you think

On a

t




Leading Organizations

. Important Leadership Traits

. Honest

. Forward-Looking
. Competent

. Inspiring

. Intelligent
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nli f vyollh
confused, '
youor e
paying
attent
Tom Peters
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Al ways under stand what

3= N

HUG?

Said the bunny to the oncoming lawnmower. ..

motifake.com



NThe art of
IS saying no, not yes.
It IS very easy to say
yes. oo

Tony Blair
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Making Connections

KENNETH BLANCHARD:

NnThe key to su
leadership today is

I nfl uence,
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MOHANDAS K. GANDHI:
Nl suppose | eadership at
today It means gett?d ng




What happens when the steering
whieel Br't linked to thé makhinenk
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The
importance of
having the
right
resources

As Eric's arms ached, he
began to regret his choice
of weapon. ||




NCul ture eats st
Mark Fields, Ford Motor Company
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Putting on the brakes
not always easy



