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Leadership in Challenging Times

¸Geopolitical

¸Change

¸Transformation Initiatives

¸Transparency and Accountability

¸Turmoil

¸Global Economy

¸Complex Environment
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Small can be complex too
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What this presentation 

is noté
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So what is it? 
From here éto here.
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Department of National Defence

¸ Approximately 23% of Federal Program Spending 

¸ Global as well as North American presence

¸ Annual Budget approximately 

20 billion dollars plus over 4 billion dollars in capital

¸ Complex organization

¸ Civilian and Military components and culture

Minister 

Deputy Minister
Chief of the 

Defence Staff
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DND OVERVIEW (Continued)
¸ Over 120,000 employees:

¸ 65,000 Regular Force 

members; 

¸ 25,000 Reserve Force 

members (including 4,000 

Canadian Rangers); and 

¸ 28,000 civilians.

¸ Distinct Governance and 

Social Systems:

¸ Health 

¸ Education 

¸ Military Justice System

¸ Law Enforcement

¸ Retail

¸ Family Support and Services 

(over 61,000 families)

¸ Total Assets of almost 

38 billion dollars: 

¸ Machinery & Equipment,

¸ Informatics

¸ Arms and Weapons

¸ Ships, Boats, Aircraft

¸ Military and Non-Military 

vehicles

¸ Roads and Real Estate
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RECENT HEADLINES FROM 

THE GLOBE & MAIL 

AND LA PRESSE

¸ Financial Management 
Policy Suite

¸ Economic Stimulus ï
Stimulus Disclosure

¸ Quarterly Reporting

¸ G2 ïChina

¸ Currency

¸ Olympics

Saving Afghan soldiers by teaching them 
what a brake pedal is

¸ G8/G20

¸ Afghan Contracts $8-million, no oversight

Tories plan to move G20 summit to 

Toronto

Le Canada nôest pas press® dôagir

Vers Vancouver 2010: Le relais près 
de chez vous

Calls rise for new global currency

China, Russia rated most improved

Leading indicators rise, but recovery lags

Ottawa incité à la prudence

¸ Assets and Acquired 

Services

Bell puts Olympics in customersô pockets
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How well do you know your 

organization?

Donôt be a fish out of water!
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DND 
Organization
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ñIt's hard to lead

a cavalry charge 

if you think 

you look 

funny 

on a horse.ò

Adlai Stevenson
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Leading Organizations

¸ Important Leadership Traits

¸Honest 

¸Forward-Looking 

¸Competent 

¸Inspiring 

¸Intelligent
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ñIf youôre not 

confused, 

youôre not 

paying 

attentionò
Tom Peters
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Always understand whatôs coming at you
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¸ñThe art of leadership 

is saying no, not yes.  

It is very easy to say 

yes.ò

Tony Blair
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Making Connections

MOHANDAS K. GANDHI:

ñI suppose leadership at one time meant muscles; but 

today it means getting along with people.ò

KENNETH BLANCHARD:

ñThe key to successful 

leadership today is 

influence, not authority.ò
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What happens when the steering 

wheel isnôt linked to the machinery 
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Communication 

is sometimes a challenge 

in big organizations
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The 

importance of 

having the 

right 

resources
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ñCulture eats strategy for breakfast"
Mark Fields, Ford Motor Company
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Putting on the brakes 

not always easy


