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Presentation Objectives

AReview the background, objectives and scope for the Control
Framework for Human Resource/Finance Interactions Project

AProvide an overview of project results and its value to departments
and agencies:

I The Pay Administration Model
TAOt her o HR/ Finance I nteractions Model

I The Pay Administration Control Framework
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Financial Systems Authority's (FSA) Vision, Mandate & Goals

Strategic decision-making through superior financial
management

Vision

To build effective and integrated business processes, data

Mandate : : :
and systems, while advancing community development

. andardized Knowledgeable :
Goals Consistent Bsincad Systems Responsive
Information L . Systems
OCE C OImMmMmurli
... supporting strategic decision making through excellence in financial management
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The Common Financial Management Business
Process Initiative

Common FM-BP
Initiative

Using knowledge to perpetuate
process excellence
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Common Financial Management Business
Processes (FM-BP) Initiative

Si x pillars or Adomainso have been ident
to be reviewed.
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The HR/Finance Interactions Domain

ARun by OCG Financial Systems Authority (FSA) in collaboration with
both HR and Finance communities from multiple TB sectors, Public
Works and Government Services Canada (PWGSC) and departments

AGoal: to clarify operational roles, responsibilities and develop a control
framework to support the development of improved linkages between
Human Resource and Financial data, processes and systems.

ADeliverables i Guidelines and tools to the Directive on Financial
Management of Pay Administration
I HR/Finance Delivery Models - _
ocus on Pay to:
A for pay-related processes E Provide greatest return
A for other processes (non-pay-related) E Provesdl
I Control Framework for pay-related processes

A Potential follow on activities:
I Policy instruments supporting the control framework and delivery models
I Control Frameworks for other processes
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The HR/Finance Interactions Domain Background

A Complement and provide results to horizontal projects including:
I PWGSC: Payroll Modernization
I Treasury Board:

A Chief Information Officer Branch (CIOB): Service Oriented Architecture - Bridge project: HR
Linkages, ERP Strategy

A Office of Chief Human Resource Officer (OCHRO): Common HR Business Processes
A Corporate Administrative Shared Services
A Provide a better understanding of the data and process interactions
between HR and Finance

A Provide a formal, common approach to HR/Finance controls for the Pay
Administration business process to support requirements under:
I Auditable Financial Statements
i Federal Accountability Act
i Office of Comptroller General Policy Renewal (e.g., Policy on Internal Control)

A Address needs of all departments and agencies

i Independent of financial and human resource management systems

i Can be adapted to include department specific and detailed processes, detailed roles,
responsibilities and organizations, and mapping to financial and human resource management

systems
,
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Common HR /Finance Processes

i+l

Timeline, Approach and Deliverables

June 2008

December 2008

Fay-Related Interactions

Pay Administration
Model:

»Document process
flows

=Define roles,
responsibilities &
accountabilities
a|dentify common data
elements

u|dentify authoritative
sources

P

Fay
Administration
Control
Framework:

® Risks and control

objectives for
common HR/FIN
processes and data

=Control Activities
with accountability
and responsibility

P

Cther HR/Finance Interactions

Model for Other
HR/Finhance
Interactions:

sDocument process flows
sDefine roles, responsibilities

& accountabilities

= |dentify common data
elements

u|dentify authoritative
sources

P

In support of ...

Directives

Standards

. System interface

requirements

~ Tools for control

manitoring
activities

Plans to develop
other control
frameworks

Communicate and Validate findings with Key Stakeholders

Treasury Board of Canada
Secretariat

Secrétariat du Conseil du Trésor
du Canada

HR / Finance Interactions Project
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Strategic Points from the HR/Finance Interactions
Domain

AProcesses, Roles & Responsibilities last documented
Il n 19700s

ACurrent policy and legislative requirements reflected

APractices may vary department to department and more formality
may be required in educating, communicating and applying
controls, for example, Pay Pre-Payroll processes (Compensation)

Almproved awareness of the activities and
responsibilities in processes and control between

Finance and HR Communities

AFinding: Finance not always aware of existing HR processes &
controls and visa versa

ANo major gaps found, however there is room for
Improvement in collaboration between HR and Finance
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HR/Finance Interactions Roles and Responsibilities

TBS Dept.
PWGSC HRSDC

Policy and Processes

Office of the Comptroller Chief Information Ofg?s:[lgygfzgggan
General (OCG) Officer Branch (CIOB) (OCHRO)
Finance and Administration
Comporate Strategic and Financial e Administrative
Finance Corporate Planning Services (MGg) Services
(CF) (SCP) (FIN) (ADMIN)

Compensation

Employee (EE) Manager (VIGR) Compensation (COMP)  Other HR Functions (HR)

Central Agency/Other Government Department — Pay, Accounting & Payment

Compensation Central Accounting & Banking & Cash Comptroller’s
(PAY) Reporting Sector (CARS) Mgmt (BCMS) Office (HRSDC)
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} Pay Administration Context




