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Presentation Objectives

ÅReview the background, objectives and scope for the Control 

Framework for Human Resource/Finance Interactions Project

ÅProvide an overview of project results and its value to departments 

and agencies:

ïThe Pay Administration Model

ïñOtherò HR/Finance Interactions Model

ïThe Pay Administration Control Framework 
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Vision

Financial Systems Authority's (FSA) Vision, Mandate & Goals

Strategic decision-making through superior financial 

management

To build effective and integrated business processes, data 

and systems, while advancing community development
Mandate

Goals
Standardized 

Business 

Processes

Knowledgeable 

Systems 

Community

Responsive 

Systems

Consistent 

Information

... supporting strategic decision making through excellence in financial management
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Using knowledge to perpetuate 

process excellence
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Common Financial Management Business 

Processes (FM-BP) Initiative

Six pillars or ñdomainsò have been identified.  HR/Finance Interactions was the first 

to be reviewed.
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The HR/Finance Interactions Domain

ÅRun by OCG Financial Systems Authority (FSA) in collaboration with 

both HR and Finance communities from multiple TB sectors, Public 

Works and Government Services Canada (PWGSC) and departments

ÅGoal: to clarify operational roles, responsibilities and develop a control 

framework to support the development of improved linkages between 

Human Resource and Financial data, processes and systems.

ÅDeliverables ïGuidelines and tools to the Directive on Financial 

Management of Pay Administration

ïHR/Finance Delivery Models 

Åfor pay-related processes

Åfor other processes (non-pay-related) 

ïControl Framework for pay-related processes

ÅPotential follow on activities:

ïPolicy instruments supporting the control framework and delivery models

ïControl Frameworks for other processes
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Focus on Pay to: 

ÈProvide greatest return

ÈProve value
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The HR/Finance Interactions Domain Background

ÅComplement and provide results to horizontal projects including:
ïPWGSC: Payroll Modernization

ïTreasury Board: 

ÅChief Information Officer Branch (CIOB): Service Oriented Architecture - Bridge project: HR 

Linkages, ERP Strategy

ÅOffice of Chief Human Resource Officer (OCHRO): Common HR Business Processes

ÅCorporate Administrative Shared Services

ÅProvide a better understanding of the data and process interactions 

between HR and Finance

ÅProvide a formal, common approach to HR/Finance controls for the Pay 

Administration business process to support requirements under:
ïAuditable Financial Statements

ïFederal Accountability Act

ïOffice of Comptroller General Policy Renewal (e.g., Policy on Internal Control)

ÅAddress needs of all departments and agencies
ïIndependent of financial and human resource management systems

ïCan be adapted to include department specific and detailed processes, detailed roles, 

responsibilities and organizations, and mapping to financial and human resource management 

systems
7
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Timeline, Approach and Deliverables

P P P
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Strategic Points from the HR/Finance Interactions 

Domain

ÅProcesses, Roles & Responsibilities last documented 

in 1970ôs 

ÅCurrent policy and legislative requirements reflected 
ÅPractices may vary department to department and more formality 

may be required in educating, communicating and applying 

controls, for example, Pay Pre-Payroll processes (Compensation)

ÅImproved awareness of the activities and 

responsibilities in  processes and control between 

Finance and HR Communities
ÅFinding: Finance not always aware of existing HR processes & 

controls and visa versa

ÅNo major gaps found, however there is room for 

improvement in collaboration between HR and Finance 
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ÅRoles & Responsibilities

ÅContext

ÅPay Administration Flow

ÅRACI Analysis
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HR/Finance Interactions Roles and Responsibilities
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Pay Administration Context
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