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UPCOMING FMI - ONTARIO EVENTS
Ontario Chapter
Modernization of Financial Management

June 18 2008

We will continue to use our well received format for this exciting event, which will include:
• Speakers from the public sector — Federal, Provincial and Municipal government, the Broader Public Sector and financial management professionals. Question and answer periods will follow each presentation.

• A workshop where participants will discuss and record the progress their organizations have made on the topic of the day and in the afternoon where they would like to be and how to get there.

The conference will be held in Toronto at:

Sam Sorbara Auditorium  2nd Floor, Brennan Hall

St. Michael’s College

University of Toronto

81 St. Mary Street, Toronto
These events will be webcast to participants in Ontario Government offices in the following locations:

· Kingston

· Guelph

· St. Catherines

· Peterborough

· Sault Ste. Marie

· Sudbury

Webcast participants will fully engage in questioning presenters, having their own local workshop and presenting their findings to the main conference.

Lunch and refreshments will be served and are included in the price of your registration.
To register go to: www.echapter.ca and go to the FMI Ontario Chapter access page. Payment can be made with any major credit card.
FMI - National

Public Sector Management Workshop 2008
Quebec City, June 8-10, 2008
The theme selected for this year: "Celebrate Quebec, 400 years of history" was inspired by the 400th anniversary of foundation of Quebec City by Samuel de Champlain in 1608. Throughout the 2008 year, Quebec City will host a multitude of professional, cultural, religious and sports events. Take this opportunity to learn about:
· Innovation in service delivery

· The new auditing rules

· Environmental and social responsibility


of public organizations; and
· Governance and its management rules. 
Come to Quebec City in June 008 for a warm welcome from the city's population, enjoy the French culture, as 
well as the European atmosphere that can be found inside the fortified area of old Quebec 
To register or for further information go to: 

http://www.fmi.ca/psmw2007/index_e.html
FMI members are eligible for 10% discount

FMI – Ottawa Capital Chapter
Attendance at Ottawa Capital PD Days is open to everyone with an interest in the sound management of public sector resources.  For information contact: Capital Chapter, telephone (613) 237-4095 or visit http://www.fmi.ca/Capital/pdds/pd2007-08_e.html
 FMI Capital Chapter PD Days provide valuable credits to meet the mandatory continuing education requirements of most professional associations (e.g. CGA, CMA, CA).

The Emerging Role of Audit
April 22, 2008
Through the Federal Accountability Act Action Plan, the government has stated that it will: strengthen audit and accountability within departments by clarifying the managerial responsibilities of deputy heads within the framework of ministerial responsibility, and by bolstering the internal audit function within departments and Crown Corporations.  Join us for this session on progress the government has made towards designating deputy ministers as accounting officers, strengthening internal audit functions within departments, developing tougher penalties for fraudulent misuse of public funds, and implementing a consistent approach to promote legal and policy compliance within departments.  Learn more about what impact the Internal Audit Policy has on Audited Financial Statements, and what Internal Controls are being implemented.

 
How Government Works
May 15, 2008
Back by popular demand, this session will cover the budget speech, the estimates, departmental Reports on Plans and Priorities, Departmental Performance Reports and the Public Accounts of Canada.  As well, participants will be introduced to the mandate of each Central Agency, its relationship to other key players in the decision-making process, and frameworks developed by Central Agencies to guide operational departments to promote sound management practices.  Finally, participants will be given an overview of the Federal Accountability Act and the government’s Action Plan in bringing forward specific measures to strengthen accountability and oversight in government operations. Recognizing the emphasis on transparency and accountability, the session will provide an understanding of the evolving financial control framework, results of the new internal audit policy and provide an update on improved reporting to Parliament.
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OTHER UPCOMING PROFESSIONAL DEVELOPMENT DAYS
The Institute of Internal Auditors

Toronto Chapter
Evaluating Operating Effectiveness Internal Controls over Financial Reporting
December 13, 2008

Toronto

The IIA Toronto Chapter will be hosting a presentation on Evaluating Operating Effectiveness of Internal Controls over Financial Reporting (ICFR) by a panel of individuals from various industries who have successfully implemented the evaluation phase of operating effectiveness over ICFR in their companies or clients SOX/52-109 efforts.  

To register, visit http://www.theiia.org/chapters/index.cfm/view.events/cid/8 

The IIA Head Office will be offering the following courses in Toronto:

	04/14/2008  
	  
	IT Auditing: Beyond the Basics (IIA/Deloitte)

	05/12/2008  
	  
	Introduction to IT Auditing (IIA/Deloitte)

	06/2/2008  
	
	Auditing Oracle Applications (IIA/Deloitte)

	07/28/2008  
	 
	SAP ERP Technical Audit (IIA/Deloitte) UPDATED!

	11/17/2008  
	 
	Auditing Oracle Applications (IIA/Deloitte)


Please visit http://www.theiia.org/index.cfm for more information and to register.
Treasury Management Association of Canada
TMAC was established in 1982, and is a national association of treasury and financial professionals with 14 chapters across Canada.

TMAC offers the following seminars 

Toronto:

· Advanced Treasury Concepts – March 5, 2008 
Ottawa
· Managing Canada’s Foreign Assets – March 19, 2008 

· Cash, Working Capital & Technology  April 16, 2008 
· Risk Management, Derivatives and FX – May 21, 2008 
Visit http://www.tmac.ca/index.html for more details.
CGA Ontario

CGA Ontario offers a series of conferences and seminars. Although these events are designed to meet the professional development needs of certified general accountants, members of the public are welcome to participate.
· INFONEX: Canada-US Accounting and Reporting

Preparing for New GAAP and Regulatory Changes That Impact Your Reporting
May 13 and 14, 2008
Toronto

· CGA Ontario Technology Symposium

May 26 - 27, 2008
Holiday Inn Toronto Airport-East
Visit:
http://www.cga.ontario.org/contentfiles/events/seminars_conferences.aspx?order=171
CMA Ontario  

Seminars/Courses/Conferences & Symposiums

Offered across the Province for CPLD Credits
Visit: http://www.cma-ontario.org/
ASSOCIATION OF CERTIFIED FORENSIC INVESTIGATORS OF CANADA
10th Annual Fraud Conference
“The Many Faces of Fraud”

May 26-27, 2008

Toronto Marriott Eaton Centre Hotel
Fraud is alive and well and continues to plague our economy. Executives, managers, auditors, investigators lawyers and those charge with fraud-related responsibilities are constantly challenged to keep pace and provide the leadership, techniques and technology to deter fraud, detect occurrences early, and respond professionally an effectively. The 10th annual Fraud conference will explore current fraud-related challenges and attempt to focus on the many faces and friends of fraud. This event has been designed to provide proven and practical solutions to today’s fraud issues. For more information, please see http://www.acfi.ca/p.html?Conference2008.htm
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YOUR ONTARIO OFFICERS AND BOARD OF DIRECTORS
President*: Richard Slee Richard.Slee@ontario.ca
416.212.3006

Vice-President: Gordon Nowlan

Gordon.Nowlan@ontario.ca
905.433.4926

Secretary*: Mary Harsant mary_harsant@wsib.on.ca
416.344.5015
Treasurer*: Phil Watkins Phil.Watkins@ontario.ca
416.325.8054 (acting)
Director, Liaison, Federal Government: 

Marie Moliner Marie_Moliner@pch.gc.ca
Director, Liaison, Provincial Government: Shafi Yakub Shafi.Yakub@energy.gov.on.ca
416.314.3323

Director, Liaison, Municipalities: vacant*
Director, Liaison, Broader Public Sector: vacant *
Director, Liaison, Professional Organizations: vacant*
Director, Marketing, Communications and Email Newsletter:  Margaret Chapman Margaret.chapman@ontario.ca
Director, Partnerships: Werner Rodriguez rodriguezwerner@yahoo.ca 
(416) 875-8424
Director, Professional Development: Patricia Jankun Patricia.Jankun@ontario.ca
DID YOU KNOW…

WE HAVE 139 MEMBERS IN THE ONTARIO CHAPTER (and counting!)

WHAT HAS THE ONTARIO CHAPTER EXECUTIVE BEEN UP TO LATELY?

READ THE LATEST MINUTES ON OUR WEB-SITE: //www.fmi.ca/ontario/index_e.html 

Report on Professional Development Day


Shared Services – February 20, 2008





The Ontario Chapter of the Financial Management Institute of Canada held a successful Professional Development day on Shared Services on February 20, 2008, at the University of Toronto, with 110 participants, including webcast participants in Peterborough, Sudbury, Sault Ste. Marie, Kingston, PEI and Guelph. Shared Services is an approach applied by large organizations around the world to improve the flow and quality of internal support services.





The program included:


David Hallett Associate Deputy Minister Ontario Shared Services (OSS), Ministry of Government Services who reported that OSS currently delivers strategic advice, controllership and back office transactional support in four areas:


1. Financial Services


2. Human Resources


3. Supply Chain Management


4. Enterprise Services


As a result, OSS enabled $200 million in revenues, cost savings and cost structure flexibility by end of fiscal 2007 – 2008. David listed some of OSS’ recent achievements:


• Courier Selection


• Office Supplies


• iExpenses


• Electronic Pay Stubs


• Drug Benefit Cards


• Revenue Management


OSS’ Operational results are quite impressive, such as a 14% increase in payroll transactions with a 9% reduction in per unit cost; 42% increase in A/P payments with a reduction per unit cost of 27%, and a 41% increase in agent productivity with a corresponding decrease of 40% in incident costs.


David outlined that the next major step forward is to link the back office with the front office by partnering with Service Ontario.





Jean L. Laporte, FCGA Director General, Corporate Services, Transportation Safety Board of Canada who started with a refreshing comparison between “shared services” and “common services”, and was frank with his assessment of shared services: 


Mandatory services


Provided by a monopoly service provider


With potentially inherent conflicts as the service provider could also double-up as a policy authority


No real leverage (incentives or penalties)


No off ramps or options




















Stay tuned for FMI-Ontario’s Final Professional Development Day for 2007/08:





Modernization of Financial Management


June 18 2008


Sam Sorbara Auditorium, University of Toronto


or via Web-Cast
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market understanding and support of Plexxus model


major transformation


managing the change both within Plexxus and the hospitals


priority of Plexxus mandate given other Member priorities


The day also included an interactive workshop where participants were asked: “Where is your organization and where do we want to be?” Participants were able to learn about the challenges and successes other jurisdictions experienced with shared services.








Report on Shared Services PD Day con’t


Jean reported that in fed gov’t shared services is not new and that some small agencies and larger departments have been using shared services for many years.  However, barriers remain in place for shared services to be fully implemented across the government. These barriers include lack of political support, lack of leadership, lack of start-up funding, resistance to change and legislative barriers.  However, the recognition is there that shared services are the way to go:


the Government wants us to act as an enterprise


smaller agencies can no longer sustain the full range of corporate services on their own


There are real benefits to be realized


No organization can survive on its own in today’s world





Ken Jones, Partner, Pricewaterhouse-Coopers LLP, one of FMI-Ontario’s favourite speakers, talked about the emerging trends for shared services. Four functions appear to be standardizing:  Finance, HR, Payroll & Supply Chain, and many provincial and state governments globally have moved to shared services. 


While Shared Services are internal, Ken emphasized that it should be implemented like the “O” word: Outsourcing, which:


Drives greater management attention


Leads to a greater degree of due diligence efforts


Greater focus on change management


Greater focus on establishing a practical SLA / BPA


More focus on clear accountabilities, especially for issues


Greater focus on establishing an effective governance process


Greater focus on relationship management


Ken also discussed three challenges for shared services: Chargebacks, Performance measures and 


Benefits realization.





Ursula Goldenberg, Chief Financial Officer of Plexxus joined us from the Broader Public Sector. She began with an introduction about Plexxus, whose mission statement is “to relentlessly seek out opportunities to provide leading edge business support solutions to Ontario’s healthcare sector (12 Ontario Hospitals) that increase funds available for investment in direct patient care.”  She next explained that Plexxus implemented shared services in two phases:


Phase 1 (April 2006): Supply Chain services (strategic sourcing, contract management, logistics)


Phase 2 (April 2008): Finance and Accounting Services, Payroll and HR Services and a full roll-out of integrated technology solutions.


Ms. Goldenberg concluded with the Plexxus business model:


purchase price improvement savings (PPIS) model


building trust with Plexxus and across Member hospitals















































For the presentations and results of the workshops go to: � HYPERLINK "http://intra.mc.fin.gov.on.ca/scripts/index_.asp?action=31&P_ID=18263&N_ID=4&PT_ID=18262&U_ID=0" ��http://intra.mc.fin.gov.on.ca/scripts/index_.asp?action=31&P_ID=18263&N_ID=4&PT_ID=18262&U_ID=0�











FMI Ontario


WANTS YOU!





(see pg 6 for details)








Extra! Extra! Read all about it!





        FMI ONTARIO WANTS YOU!


NOW RECRUITING FOR BOARD OF DIRECTORS!








There are a number of exciting openings at the Ontario FMI Board of Directors.


Meet new people!


Expand your professional network to other government jurisdictions and broader public sector!


Learn new skills!


Looks great on your resume!





Consider these interesting positions:


President


Secretary


Treasurer


Director, Liaison, Municipalities


Director, Liaison, Broader Public Sector


Director, Liaison, Professional Organizations





The Benefits far outweigh your input:


Executive meets once every 2 months (1.5 hrs)


Board meets once every 2 months (1.5 hrs)


Meetings are in Toronto and via teleconference











For more information visit the FMI Ontario By-laws at � HYPERLINK "http://www.fmi.ca/ontario/by-laws_e.html" ��http://www.fmi.ca/ontario/by-laws_e.html�
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