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Report on Professional Development Risk Management Day February 7, 2007
The Ontario Chapter of the Financial Management Institute of Canada held a successful Professional Development day on Risk Management on February 7, at the University of Toronto, with over 100 participants. 

The following are the highlights for the Professional Development Day:

Awad Loubani, (on behalf of) Chief Risk Officer Public Works and Government Service of the Federal Government 

The Office of Chief Risk Officer of Public Works Canada was created in 2005 to strengthen risk management and quality assurance capacity in the Department and:

· To deliver other key elements of IRM Framework:

· Ethics program

· Internal disclosure

· Fairness monitoring

· Advice and consultation on contract dispute resolution

· Provide annual assurance to the DM on RM processes:

· Report to the Ethics and Risk Management Committee on RM conformance with TBS IRM Framework

Richard Kennedy, Chief Internal Auditor of Ontario
Feedback from surveyed Deputy Ministers and other senior management representatives indicates that it is time to take risk management to the next level (i.e. develop a corporate/ enterprise risk profile)

Enterprise Risk Management Framework is:  

The totality of the structures, methodology, procedures and definitions that an organization has chosen to use to implement its risk management processes

Impacts of ERM:

· Confidence in decision making

· Supporting government objectives & priorities

· Improving governance & accountability

· Adding value by assessing risks within/across the organization

· Support the internal control assurance currently provided in Ontario’s Public Accounts

Outcomes of ERM:

· An improved understanding of key risks and their wider implications results in: 

· Capability to take on greater risk for greater reward

· Fewer surprises/crisis

The Ontario Government is moving forward on development and implementation of  Enterprise Risk Management Framework.

Peter Heimler MA, MPA, Senior Principal in KPMG’s Advisory Practice 

His presentation covered: An Introduction to Enterprise Risk Management and its Benefits, Enterprise Risk Management Frameworks and Responding to Organizational Challenges.

Compelling Reasons for ERM

· Rate and magnitude of change is accelerating

· Risks are increasingly volatile or difficult to assess

· Stakeholder tolerance for “surprises” is low

· Funders and regulators are demanding more accountability

· Management cannot afford to misallocate resources

· Increasing expectation for leaders to proactively identify and deal with risks threatening service delivery

Benefits of ERM

· Preventing or mitigating unacceptable outcomes in the context of uncertainty 

· Clarity of core service delivery objectives, functions, processes and their risks

· All activities taken to keep risk exposure at an acceptable level

· Linking contingency planning to critical functions and processes with the largest risk exposures 

· Ensuring that resources are directed to the areas of highest risk exposure first

· Reporting and monitoring to assess the effectiveness and adequacy of risk management practices

· Fewer surprises

· Confidence to pursue opportunities

· Improved planning, performance and effectiveness

· Economy and efficiency

· Improved stakeholder relationships

· Improved information fro decision making

· Enhanced reputation

· Director protection

· Enhanced accountability, assurance and governance

· Personal wellbeing

A review of International ERM:

· The COSO ERM Framework

· The Australian/New Zealand Risk Management Standard

· ISO Proposed Risk Management Standard 

Your Organization
· Change over to ISO or in the interim use Australian/New Zealand (2004)

· Imbed risk management as a regular part of any management

· Start thinking “beneficial risks”

· is there tolerability for the upside? 

· how big a windfall can we handle well?

· Integrate safety, regulations, strategic planning into one Framework and one Risk Management Program

· Risk management department only 3 or 4 people

Organizational Challenges

· Creating awareness and buy-in to the enterprise-wide concept - a change strategy

· Developing an agency risk management framework

· Building core competencies

· Defining roles, responsibilities and accountabilities for risk management

· Aligning risk management with strategy, business plans, performance measures and incentives

· Determining a pilot, awareness and implementation strategy

· Integrating existing risk management policies, procedures and practices 

Eleanor Morton Vice President, Risk Management of HIROC (Healthcare Insurance Reciprocal of Canada)
Key Issues from Claims:

· Poor documentation (or no documentation)

· Failure to monitor

· Poor communication (verbal and written)

· Failure to follow policy

· Late entries

· Missing records/monitor strips

· Wrong counts

· Potential “evidence” destroyed

· Repeat events

For the presentations and results of the Workshops go to: http://www.fmi.ca/ontario/events/feb7-07_e.html
Educational Programs on Risk Management

School of Public Administration of Canada
Risk Management in the Public Service: An Overview 

Introduction to Risk Management 

Safeguarding Sensitive Information and Assets 

Developing a RMAF/RBAF for Grants and Contributions 

Centre for Leadership and Learning Ontario

Risk Management

Intermediate Risk Management

Contact Phil Watkins for further information Phil.Watkins@mgs.gov.on.ca 416.325.8054

Evaluation of the Risk Management Professional Development Day

Attendees of the Risk Management Professional Development Day (PD) were asked to complete an evaluation at the end of the day.  The Chapter Executive Committee has carefully reviewed the results of these evaluations.  

Even though the organization is made up entirely of volunteers, we take your comments very seriously and vow to do our best to continue to improve what went well and to address any challenges we had.

You told us about what you liked.  For example, you especially enjoyed the presentations by Peter Heimler (KPMG), Rick Kennedy (Ontario Internal Audit Division) & Awad Loubani (federal Office of the Chief Risk Officer).  You were also appreciative of the lunch menu quality and choices that were provided.

But equally, if not more, important are the areas where we can improve.  For example, for future PD days we will make ever effort to distribute the slide presentations and table discussion questions in advance of the sessions.

We will explore the possibility of distributing a participant list to facilitate networking.  Also, we will improve the name tags to spell out organization names and to somehow differentiate Chapter Board members from others.

We will better organize ourselves with respect to table facilitators for the group discussions.

We will ensure information is shared with respect to venue accessibility in the confirmation email.  We will also be more cognizant of temperature issues in our venues.

Online registration was mentioned in the evaluations.  We endeavour to facilitate the registration as much as possible to encourage participation.  However, at this time online registration is not feasible but we commit to periodically re-evaluate the possibility of doing so.

On behalf of the entire Board of Directors of FMI Ontario, I sincerely thank you for your feedback on how to make our PD days even better.

Gordon Nowlan, Vice President
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GET INVOLVED…

WE ARE LOOKING FOR VOLUNTEERS TO HELP ON THE PROFESSIONAL DEVELOPMENT AND MARKETING COMMITTEES. 

CONTACT:

 RICHARD SLEE Richard.Slee@fin.gov.on.ca
416.212.3006

or

GORDON NOWLAN Gordon.Nowlan@fin.gov.on.ca
905.433.4926

PROFESSIONAL DEVELOPMENT 

UPCOMING ONTARIO EVENTS

Performance Management

April 4, 2007

Our next Professional Development day is on Performance Management on April 4, 2006 at U of T and is described in the attached brochure. 

Jim McCarter, Auditor General of Ontario will be speaking to his recent findings on performance management and transfer payment recipients of the Ontario Government; 

Michael Eastman, Executive Director of the CCAF will be addressing performance measurement in the federal government; Cynthia Chesler, Director, Materiel Management Chatham-Kent Health Alliance will be speaking about the Performance Measurement report by the Hospital Supply Chain Working Management Group and

Dr. Mark MacDonald, Director, KPMG’s Public Sector Practice in the Toronto will be addressing modern  practices for enhancing performance management in public  sector  organizations by looking at international principles and practices.

Supply Chain Management

& AGM

June 13, 2007

We will continue to use our successful format for each day including:

• Speakers from the public sector—Federal,

Provincial and Municipal government, the

Broader Public Sector and financial management professionals. Question and answer periods will follow each presentation.

• A workshop in the morning where participants will discuss and record the progress their organizations have made on the topic of the day and in the afternoon where they would like to be and how to get there.

The conferences will be held in Toronto at:

Sam Sorbara Auditorium  2nd Floor, Brennan Hall

St. Michael’s College

University of Toronto

81 St. Mary Street

Toronto, Ontario

These events will be webcast to participants in Ontario Government offices in the following locations:

Hamilton

Kingston

London

Ottawa

Peterborough

Sault Ste. Marie

Sudbury

Webcast participants will fully engage in

questioning presenters, having their own local workshop and presenting their findings to the main conference.

Lunch and refreshments will be served and

included in the price of your registration.

Remember to fill out your application to attend (attached to this email in the brochure).

OTHER EVENTS


YOUR ONTARIO OFFICERS AND BOARD OF DIRECTORS
President: Richard Slee Richard.Slee@fin.gov.on.ca
416.212.3006

Vic-President: Gordon Nowlan

Gordon.Nowlan@fin.gov.on.ca
905.433.4926

Secretary: Phil Watkins Phil.Watkins@mgs.gov.on.ca
416.325.8054

Treasurer: Olga Lenskaia Olga.Lenskaia@moh.gov.on.ca
416.327.9098

Director, Liaison, Federal Government: Patricia Buffam Patricia.Buffam@cra-arc.gc.ca
905.615.2042

Director, Liaison, Provincial Government: Shafi Yakub Shafi.Yakub@energy.gov.on.ca
416.314.3323

Director, Liaison, Municipalities: Robert Rupnik Robert.Rupnik@ontario.ca
416.325.5139

Director, Liaison, Broader Public Sector: Bob Allison Bob.Allison@kprdsb.ca
705.742.9773 ext. 2025

Director, Liaison, Professional Organizations: Mary Harsant Mary.Harsant@wsib.on.ca
416.344.5015

Director, Marketing, Communications and Email Newsletter:  Margaret Chapman (to be confirmed) (705) 755-2565 Margaret.Chapman@mnr.gov.on.ca 
Director, Partnerships: Werner Rodriguez rodriguezwerner@yahoo.ca 
Director, Professional Development: Patricia Jankun (416) 314-9209 Patricia.Jankun@ene.gov.on.ca
DID YOU KNOW…





WE NOW HAVE 138 MEMBERS IN THE ONTARIO CHAPTER.





WHAT HAS THE ONTARIO CHAPTER EXECUTIVE BEEN UP TO LATELY?





Institute of Internal Auditors





Fundamentals Of The Audit Process In The Public Sector Monday, Mar 26, 2007-Thursday, Mar 29, 2007 





The Province of Ontario in co-operation with the IIA is holding a session of Fundamentals of the Audit Process in the Public Sector for their internal audit staff in downtown Toronto on March 26 to 29, 2007.





Association of Certified Fraud Examiners





13th Annual Canadian Fraud Conference May 9 – 11 2007Hilton Toronto145 Richmond Street Toronto, ON M5H2L2 (800) 267.2281 or (416) 869.3456





Association of Certified Forensic Investigators of Canada


9th Annual Fraud Conference "CHOOSING THE RIGHT PATH" 


May 7 - 8, 2007


Toronto Marriott Eaton Centre Hotel








The Association of Chartered Certified Accountants





The ACCA will recognize winners from the fifth annual Ceres-ACCA North American Awards for Sustainability Reporting at a luncheon ceremony during the forum.





This year a record-breaking 102 entries made these awards the premier North American recognition of organizations that report on corporate social responsibility. 





Attend cutting edge workshops, meeting the winners, addressing approaches to screening for materiality, assurance approaches, how sustainability can impact share price and other important topics.





Albany Club, Toronto      12 April 2006 / 8.00 a.m. forum / 12 Noon Awards Luncheon





For more information or to register call Nigel Hall / 416-966-2225 / 1-888-801-0011 / � HYPERLINK "mailto:Nigel.Hall@ca.accaglobal.com" ��Nigel.Hall@ca.accaglobal.com�





 Note: FMI Ontario members receive a 10% discount.


FMI Capital Chapter





� HYPERLINK "http://www.fmi.ca/Capital/pdds/2006-07/apr19-07_e.html" ��Capacity Development�


April 19, 2007


Ottawa


� HYPERLINK "http://www.fmi.ca/Capital/pdds/pd2006-07_e.html" ��Putting Capacities into Practice�


May 10, 2007


Ottawa
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